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INTRODUCTION 

Congratulations on being selected to a Valley Isle Soccer Academy (“VIS Academy” or the 
“Academy”) Team!  Your commitment, skill, and hard work have earned you a place in Maui’s elite soccer 
academy.  Our coaches, trainers and Board of Directors hope that this will be an enjoyable, challenging 
and rewarding year for you and your family.   

One of the key ingredients to success is clear, consistent communication between the Academy, 
its coaching staff, players and parents.  This Player/Parent Contract (“Contract”) is intended to explain, in 
detail, our expectations of you as a member of the Academy and the Academy’s commitment to you.  
Please take the time to read the following pages carefully.  The signature page must be signed by a 
parent or guardian to be accepted by the Academy.   

PLAYER / PARENT COMMITMENT  

VIS Academy is a competitive soccer academy geared towards players who have a passion for 
soccer and who are serious about their development as competitive soccer players.  It is important to 
recognize that players and parents must invest significant time and resources into their child’s training 
schedule and, in return, expect that the Academy will provide an environment which will ultimately allow 
players to compete at the highest levels of soccer.  

Players are expected to make their commitment to the Academy their first recreational priority.  
However, the Academy also encourages players to take up other sports that will allow them to further 
develop their motor skills and general athleticism, provided that such activities do not conflict with the 
Academy’s schedule.  

We expect our players and parents to be ethical, honest and realistic about their commitment to 
the Academy.  Once you have committed to the Academy, we expect your full participation and support 
for the duration of this Contract.  Please take into account that, when you make your commitment to the 
Academy, our coaching staff may need to inform other potential players that they did not make the team.  
Please be sensitive to others and make your decisions carefully.  The Academy, in return, will be 
unwavering in our commitment to you. 

The term of this Contract is one year.  At the end of this time, you must try out again.  If you feel 
that this program is not in your best interest, the Academy and its coaching staff will respect and support 
your decision and, if necessary, will do everything possible to help you transition to another team that you 
feel is better suited to your goals or expectations.  

The purpose of this policy is to create an appropriately competitive environment for the athletic 
and psychological development of Academy players.  The intention is not to recruit a large number of new 
players each year simply to win games and move up the competitive ladder.  The Academy’s first priority 
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is developing the skill, attitude and awareness of its current players.  No player will be cut from a team or 
expelled from the Academy during the term of this contract unless it is for irreconcilable conflicts, 
disciplinary reasons or for a failure to fulfill financial obligations.   

PLAYER DEVELOPMENT IS PARAMOUNT 

The primary goal of VIS Academy Teams, especially at the youth ages (under 12 years old) is 
the long-term development of each player.   We do not select teams simply for entering competitive 
league play or travelling to tournaments.  VIS Academy Teams participate in games solely for the purpose 
of gaining game experience as part of their overall development. 

Winning, especially at the younger ages, is not a priority of VIS Academy Teams and will not 
override the process of developing each player within our program.  Teaching players to solve problems 
creatively and with skill, to have confidence on the ball and to try to play possession-oriented soccer, does 
not usually result in competitive success at younger ages (or at any age when the players do not have the 
necessary technical skill).  At every level, we demand our players exhaust every possibility to play out of a 
situation, rather than “bail out” by “just kicking it” or “booting it up the field”. 

Competition and the desire to “win” are incredibly important, and is encouraged at every phase 
throughout VIS Academy Team players’ development.  However, this is very different to the “winning at all 
costs” that many teams, coaches and parents expect from their child’s participation in youth 
sports.  Players need to first learn how to compete against themselves.  This socializes a strong training 
ethic and motivates players to train harder and train on their own.  Players then need to learn to compete 
against their team-mates.  This ensures a daily training environment that constantly pushes players out of 
their comfort zones and raises the level of training, and thereby the rate of development, across the entire 
team.  Finally, players learn to compete against opponents.  This is the easy part and comes as players get 
older and more mature in understanding their roles as competitive athletes. 

As part of the development process, each Academy Team must go through at least three (3) 
months of technical training before being entered into competitive league play.  At the younger ages, VIS 
Academy Teams may not enter into every available competitive league throughout the year.  VIS Academy 
Teams take time between league play to develop technical and tactical aspects of soccer without the 
pressures of competitive play.  The decision to enter into a competitive league, or tournament, is at the 
direction of VIS Academy’s Director of Coaching, in consultation with the Team’s Head Coach.    

COMMUNICATION 

Honesty, reliability and open communication is expected from players and parents at all times.  
There will inevitably be times when coaches make decision that players or parents disagree with or do not 
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understand.  During such times, players and parents are encouraged to speak directly with their coach so 
that they may fully understand why certain decisions are made and what is expected of them. 

If you have any questions or concerns, including questions about the amount of playing time, 
whether or not a player started, what position a player is given, etc., please speak directly with the team 
coach at the earliest appropriate time.  An appropriate time is either after the game or at the end of the 
next scheduled practice.   

All of the Academy coaches have an open-door policy with respect to any concerns that players 
or parents may have.  You and the team coach may not ultimately agree on certain matters; however, 
direct and open communication is the best way for you to have a better understanding of a coach’s 
decisions and expectations.  Likewise it allows the Academy coaches to fully understand and appreciate 
your concerns and expectations.  If you feel that your coach is treating you unfairly, you may contact the 
Board of Directors.   

You are responsible for knowing your team’s training and game schedule.  There may be times 
when last minute changes are made to practice or game times, dates or locations.  Most communications 
will be conducted through e-mail.  Players and parents must check their e-mail regularly for such updates.  
If you are going to miss a practice or game (or be arriving late or leaving early) you must notify your 
coach at the earliest possible moment.   

PLAYER RESPONSIBILITIES 

As a member of a VIS Academy Team, you are responsible for your own performance and 
conduct.  The Academy expects its players to be honest, reliable and committed to their individual 
development and the development of the Academy Team.  Players are encouraged to communicate 
openly and freely with coaching staff and their parents about all matters affecting their ability to train or 
play in games.  This includes any injuries, additional commitments, or any other external factors which 
may affect a player’s performance.  At all times, members of the Academy are expected to maintain a 
positive team attitude and a personal sense of sportsmanship and fair play. 

PRACTICES 

Players are expected to work on soccer skills outside of regularly scheduled Academy practices.  
Youth players need to capitalize their touches on the ball year round, whether on a formal or informal 
basis, in order for them to maximize their development.  Specifically, players are expected to practice, in 
their own time, the skills and techniques learned at Academy training so that they return to the next 
session able to execute the technique with greater confidence and precision.   

Players are expected to be on the field, dressed in the full VIS Academy training uniform 
(including cleats, shin guards, and drinking water) and ready to train by the scheduled start time for each 
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training session.  Players should be well hydrated and should use the bathroom as necessary before the 
start of practice.  Players should not eat a big meal less than 2 hours before practice.  A small snack, such 
as a granola bar or fruit, is preferable. 

GAMES 

Players are expected to arrive 45 minutes before the scheduled kick-off time for each game.  
Players should be dressed in full Academy uniform and ready to warm up no later than 30 minutes before 
kick-off.  Players should be well hydrated and should use the bathroom as necessary before the start of 
every game.  Players should not eat a big meal less than 2 hours before a game.  A small snack, such as a 
granola bar or fruit, is preferable. 

Players are expected to play to the best of their ability at all times.  Players must compete 
aggressively but fairly.  Players must show respect for the rules of the game, opponents, officials, their 
teammates, and most importantly, themselves.  Players who are not on the field are expected to sit and 
watch their teammates from the bench.  Players are expected to support and encourage their teammates 
and to refrain from yelling out negative criticism at any time.  At no time should a player challenge or 
criticize the decision of an official.   

Players must not object to or question a tactical decision (e.g. a player’s position) by their coach 
before or during the game.  If a player wishes to understand the coach’s decision, the player (or parent) 
may speak with the coach after the game or at the following practice.  The coach will always provide an 
honest explanation about his or her decision-making.  

Players are expected to condition themselves and work on technical skills both during the training 
periods and during break months of June and December.  Failure to be in good physical condition will 
necessarily affect a player’s ability to perform and may reduce a player’s competitiveness during the 
Training Modules and playing time during games.  

PLAYING TIME 

Except for scrimmages, there is no guaranteed amount of playing time for competitive league 
games.   The policy of the Academy is that playing time is a privilege that is earned and not given as of 
right.  Players are competing at all times for starting positions and playing time.  There are many factors 
that can affect the amount of playing time for a particular player.  Players must earn their positions by 
coming to practice, training hard, and displaying an attitude of commitment to their individual 
development.  Other factors affecting a player’s game time include, tactical decisions by coaching staff 
and our opponents. 

NUTRITION 
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Nutrition and rest are the responsibility of the player with the support and guidance of the 
parents.  We expect players to eat nutritious, healthy food in a timely manner so as not to interfere with 
their performance at practices or games.  If you have any questions about proper nutrition, please ask 
your team coach.  Academy coaches will provide information and guidance about which foods are best 
for high-performing competitive athletes.  While nutrition and diet may not have a significant effect on 
players under the age of ten, it is very important that players establish good eating habits, knowledge of 
nutrition for athletic performance, and an overall healthy lifestyle from a young age.  

As a player of the Academy, you are responsible for your own performance and conduct.  The use 
of drugs, alcohol, or tobacco is strictly prohibited and may result in temporary suspension or expulsion 
from the Academy.   

OFF THE FIELD 

Players of the Academy are expected to carry themselves with pride, discipline and self-respect 
both on and off the field.  As elite athletes, players are further expected to conduct themselves with 
dignity and composure at home and at school.  Disrespect of adults, including parents and teachers, will 
not be tolerated.  Poor behavior by one player is a bad reflection on teammates and the Academy. 

SCHOOL WORK 

Part of the commitment of playing for the Academy is a commitment to handling the obligations 
that a student has in his or her daily life.  The Academy encourages and promotes academic achievement 
and recognizes that soccer, without a strong academic foundation, can only get a player so far.  Players 
who wish to play at the Division I and II collegiate levels must also possess a sound academic record.  It is 
expected that players will do their best in school and will manage their time in order to fulfill their 
obligations in their primary role as students. 

PARENTS’ RESPONSIBILITIES 

Parental support and involvement in a player’s development through the Academy are essential.  
Parents must be equally committed to their child’s participation in the Academy and ensure that players 
attend all Academy trainings, games, and other team or Academy functions.   

We understand that there will be times when scheduling conflicts are unavoidable and other 
commitments will prevail.  The Academy requires your communication, planning and understanding so 
that we can minimize conflicts.  Each Academy team will present a periodic schedule to allow you time for 
planning.  When a parent or player has an unavoidable conflict, the Academy expects timely 
communication to see if the Academy or team can make any necessary adjustments.  The team coach will 
make final decisions about scheduling after careful consideration of your needs and those of the Academy 
and team.  
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MANDATORY PARENT MEETINGS 

Parents must attend parent meetings once a month.  The purpose of these meetings is to 
facilitate a direct and continuous flow of communication between parents and coaching staff.  The 
objective of the monthly parent meetings is to ensure that parents understand the objectives and 
expectations of Academy coaching staff.  Similarly, these meetings are a time for coaching staff to 
understand the expectations of parents.   

At each meeting, Academy coaching staff will provide feedback about the team’s progress, and 
will set out the training objectives and scheduling for the next month.  These meetings are also a time for 
parents to ask questions or express any concerns they may have.     

SIDELINE COACHING 

The Academy has a very strict policy against parents coaching from the sideline.  There will be 
absolutely no coaching by parents at games or practices.  Expressions such as “go”, “shoot”, “pass”, “kick 
it” or “send it” are interpreted by players as instructions and are not desirable.  Players are expected to 
implement certain techniques and make tactical decisions in games.  Players are given specific instructions 
by their coaches who have particular knowledge of every player’s ability and the team’s overall objectives 
or strategies for the game.  Instructions by parents, while well-intentioned, often confuse players, 
particularly when such instructions conflict with the coach’s instructions.  This is counter-productive to a 
player’s development and to the success of the team as a whole.   

The Academy also has a strict policy against yelling, complaining or criticizing referees or other 
game officials during or after games.    

CRITICISM  

Parents must refrain, at all times, from criticizing players or “moaning” with disappointment when 
a player makes a mistake.  Players know when they make mistakes (especially bad ones).  Mistakes are an 
important part of a player’s education of the game and individual development.  The Academy teaches 
players how to recover from mistakes (both physically and emotionally) and how to capitalize on mistakes 
as part of the player’s learning process.   

COACHING DECISIONS 

Please respect the decisions of the team coach and do not vocalize any negative remarks, whether 
to other parents or players, about coaching decisions.  The Academy’s first priority is the long-term 
growth and development of its players as individuals along with their soccer ability under pressure.  There 
will be times when coaches make decisions and players are instructed to do things that parents will not 
understand.  At the younger ages, team and player development will be given greater priority than 
winning.  Parents must understand these objectives and conduct themselves in a manner consistent with 
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this philosophy in order to maintain a healthy team environment.  Playing only to win, without focusing 
on individual player development or the development of the team as a whole, will ultimately hamper the 
process by which players develop into competitive athletes. 

MENTAL TOUGHNESS BY PLAYERS AND PARENTS 

The Academy believes in and teaches players the benefits of mental toughness.  Players will 
develop the ability to manage their emotions and maintain their focus through a variety of conditions 
outside of their control.  Coaches will teach players to overcome adverse conditions such as poor 
refereeing, name calling, foul language, dirty play, cheating, poor weather, negative behavior by parents 
or opponents, etc.  We expect our players (as well as our coaches and parents) to have the same mental 
toughness.   

COACHES’ RESPONSIBILITIES 

VIS Academy coaches conduct themselves first as teachers and mentors and second as soccer 
coaches.  The Academy’s focus is not only on developing elite soccer players.  VIS Academy coaches 
recognize that they are dealing in a very fundamental way with young people and do not overlook the 
impact that they have on players’ lives beyond soccer.  The Academy is committed to raising balanced, 
strong-minded, and successful individuals.  In this regard, you can expect Academy coaches to conduct 
themselves as positive role models and mentors to the players.  

Players and parents can expect honest, direct and timely communication by all coaches.  While 
the Academy and its coaches are committed to creating competitive, elite soccer players, we recognize 
that there are things more important in life than soccer.  In terms of priority, family and school always 
come first.  That said, if coaches see that you are not willing to put soccer above other recreational 
activities during the season, it may affect your playing time or status as a member of the Academy.  

As players, do not expect coaches to praise everything you do well.  After time, there will be skills, 
techniques or other elements of the game that the coach will come to expect from every player.  There 
will be times when coaches will be critical of players, and other times when they will be generous with 
praise.  Players and parents are expected to take constructive criticism in a rational and logical manner; 
not personally.    

The coaches will make decisions on player selection, game lineup, player positions, the amount of 
playing time, etc.  Players must be positive in fulfilling the role they are asked to perform at all times, even 
if that roles involves playing in an unfamiliar position.  These decisions will be made in the coach’s sole 
and absolute discretion.  However, coaches will always be open to hearing feedback from players and 
parents and will consider such feedback when making their decisions.   
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The Academy holds its coaches to the highest standards.  However, there will be times when you 
do not agree with the coach’s conduct.  If you have tried, in good faith, to speak directly with the team 
coach to rectify an issue or concern and are still not satisfied, you may contact the Board of Directors.    

PLAYER EVALUATION AND SELECTION 

Open tryouts are held each June and are open to all players on Maui who meet the specific age 
requirements.  Each prospective player will be given a fair opportunity to be selected to a VIS Academy 
Team.  The Academy will announce open tryouts to inform the general public of the tryout dates, times 
and location.   

New players are evaluated during open tryouts, special clinics, scrimmages and under game 
situations.  Current players will be formally evaluated at the end of each Training Module; however, player 
evaluation is a continuous process during practices, scrimmages and games.    

Present and potential Academy members are evaluated in four general areas: 

1. Mental dimensions (commitment, character, discipline, and leadership) 
2. Physical dimensions (endurance, strength, speed, agility and motor function) 
3. Technical competence (ball control and skill on the ball) 
4. Tactical awareness (understanding the game, anticipating plays, and decision-making) 

If you have any questions about the meaning of these terms, please ask one of the coaches.  
Coaches, trainers or independent evaluators will base their decisions solely on the four areas of 
evaluation.  Coaches are responsible for making decisions for the good of the team and the Academy.  
Politics, friendships, personal relationships and financial contributions will not enter into these decisions.  
Your understanding of and commitment to this process is of utmost importance.  In the same way that 
players and parents are free to select a soccer program without undue pressure and with a full 
understanding of the organization’s objectives, the Academy and its coaches need the same freedom to 
make decisions objectively.   

We will not always agree on issues as sensitive as player evaluation and selection.  However, the 
Academy will always provide a detailed explanation of our decisions to any player or parent who asks.  We 
hope that you will respect our attempt to remain objective in these matters. 

MEMERSHIP FEES 

The Membership Fees for the Academy are $80 per month for the year in which the player 
participates in the Academy.  Membership fees may be paid on a monthly basis, or in partial or full lump 
sum payments (e.g. $480 for 6 months or $960 for the year).  In either case, fees must be paid by the 10th 
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day of each month.  Failure to make timely payments of the monthly membership fees may result in a 
player being temporarily suspended from the Academy until such fees and any arrears are paid in full. 

The Academy is financially supported, in part, through membership fees.  Your membership fees 
are used towards the following: 

 Coaching 
 New training and game uniforms  
 State and league registration fees 
 Referee fees 
 Field permits 

 Insurance coverage 
 Training equipment 
 Tournament entry fees  
 Travel costs 

DISCIPLINARY ACTIONS 

Our intention with this Contract is to present, in clear detail, what is expected of players and 
parents and what they can expect from the Academy and its coaches.  If, at any time, you are uncertain 
about what your expectations are, it is your responsibility to speak with the coaches. 

The Academy maintains high expectations of its players, teams and coaching staff.  All members 
of the Academy are expected to abide by the Academy bylaws, rules, regulations and policies.   

If a problem or conflict arises and the Academy coach has exhausted all reasonable efforts to 
resolve the problem with a player, the Academy will pursue disciplinary actions as outlined below.       

1. The team coach will discuss the problem directly and privately with the player or, where the 
conflict exists with a parent, directly with the parent, with the assumption that the problem will 
be corrected immediately. 

2. Where the problem persists with a player, the team coach will communicate with the player’s 
parents to discuss the initial problem and lack of response or remedial action by the player.  
Parents will have the opportunity to be involved in resolving the problem at this time.  

3. If the problem continues, the team coach may temporarily suspend the player. 
4. If, after suspension of a player, the problem persists or if the situation warrants, the team coach 

may recommend to the Board of Directors that the player be removed from the Academy.  
Where a conflict or problem arises with a parent of an Academy player, the team coach may 
recommend to the Board of Directors and that the parent, and as a consequence, the player, be 
removed from the Academy.  The parents will be notified of the coach’s recommendation by the 
Board of Directors. 

5. The parents of any player recommended for removal from the Academy may request a meeting 
with the Board of Directors.   
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SIGNATURE PAGE  

PLAYER INFORMATION 

Player Name        Age       D.O.B.       

Height        Weight       Yrs. 
Played        M / F           

PARENT / GUARDIAN INFORMATION 

Parent 1  
      Parent 2       

Address       City        ZIP       

Phone 1       Phone 2       

Email 1       Email 2       

Medical 
conditions       Emergency 

Contact       

IMPORTANT 
 

 

 

 

 

 

 
 

SIGNATURES 

Parent 1 
 
      Parent 2       

Signature ____________________________________ Signature  _______________________________ 

Date       Date       
 

I have discussed this Contract with my child.  I give my consent and permission for her to participate as a member of the 
Academy and agree to the terms and conditions set forth in this Contract.  I have received information regarding the 
Academy membership fees and I agree to meet these commitments in full and in a timely manner.  I understand that 
players only become members of the Academy and are eligible to participate in Academy Training Modules after 
payment has been received.  I further understand that failure to make timely payments of the monthly membership fees 
may result in my daughter being temporarily suspended from the Academy until such payments are made.  I hereby 
covenant and agree to indemnify and to hold and save harmless the Academy, its agents, representatives, directors, 
officers, and coaches from and against all actions or causes of actions, claims, demands, liabilities, loss, damage or 
expense of any kind, which may be sustained or incurred by virtue of injury or damage to our son or daughter, resulting 
from or growing out of his or her participation in any activity of the Academy.  I agree to take part in and to uphold the 
duties and responsibilities of set forth in this Contract, and I further agree to conduct myself in the true manner of 
positive sportsmanship and high character at all times.  I grant VIS Academy the right to use the above player’s name, 
picture and/or likeness in printed, broadcast or other materials concerning VIS Academy, provided such use is related to 
the player’s status as a participant of VIS Academy. 


